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THE UPCOMING END of maintenance of core 
SAP Business Suite applications remains the 
biggest factor impacting SAP ERP customers. 
Though a growing number of organizations have 
licensed SAP S/4HANA, more than 30,000 may 
still be undecided about their path forward. SAP’s 
push towards cloud ERP through the RISE with 
SAP and GROW with SAP offerings has continued 
to ramp up over the last year, although RISE with 
SAP customers only make up around a quarter of 
those who have licensed SAP S/4HANA. SAP has 
attempted to encourage customers to license 
RISE with SAP by limiting generative AI capabilities 
to the offering, but this year’s research indicates 
this messaging is only impacting the decisions of 
a small proportion of respondent organizations. 

To provide insight on this year’s SAP S/4HANA adoption 
trends, SAPinsider surveyed 155 members of our community be-
tween December 2023 and March 2024. As has been the case for 
the last five years, the first question asked of respondents was 
whether they are using SAP S/4HANA (Figure 1). There was no 
significant shift in the adoption status of respondents as com-
pared to 2023, with the biggest change being an increase in re-
spondents that are currently running proofs of concept (PoCs) or 
pilots. Those who currently have no plans to move to SAP 
S/4HANA did decrease slightly, but this was offset by a similar 
increase in those who do not plan on moving to SAP S/4HANA.

While there were no significant changes in where respondent 
organizations reported being on path to SAP S/4HANA adoption, 
there was a 4% growth in the total of those who were already 
using, implementing, or running PoCs or pilots for SAP S/4HANA. 
This year, that number increased to 60% of respondents, showing 
there is a continued steady increase in those moving to SAP 
S/4HANA. This growth is more likely to occur in organizations 
with annual revenues over $2 billion, where 63% reported that 
they are either using, implementing, or running SAP S/4HANA 
pilots. Only 55% of respondents from organizations with annual 

Insider  
Perspective

“We initially implemented 
SAP over 20 years ago, and 
some business areas have 
seen minimal change in 
that entire time. What is 
pushing us now is the 
pending end-of-life of SAP 
ECC and the volume of 
change impacting our 
business users. By moving 
to SAP S/4HANA we can 
take a “fit to standard” 
approach with the benefit 
of improving processes and 
end-user experiences. 
However, we also need  
to manage budgetary 
constraints and a need to 
minimize organizational 
change impact.”

–  SAP SOLUTIONS ARCHITECT, 
ENERGY COMPANY
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revenues below $2 billion reported 
they had reached the same stage, with 
nearly a third (32%) evaluating the 
business case. Respondents from 
smaller organizations were also more 
likely to currently have no plans for 
SAP S/4HANA, with 10% falling into 
that category compared to 6% of re-
spondents from larger organizations. 

In a change from the last three 
years, where the global pandemic has 
been the biggest factor impacting 
plans for SAP S/4HANA, respondents 
reported that the approaching end of 
maintenance was now the biggest fac-
tor when it comes to SAP S/4HANA 
plans (Figure 2). The second most im-
portant factor, although less impactful 
than in 2023, is that of supply chain 
disruptions. This was followed by the 
macroeconomic climate remote workforces. Notably, SAP announcements on AI were towards the bot-
tom of the list, with just 16% of respondents reporting that those announcements were having an impact 
on their SAP S/4HANA plans.

Comparing the responses of differently sized organizations, larger organizations were much more 
likely to be impacted by the approaching end of maintenance (58%) than smaller organizations (47%). 
Similarly, larger organizations were more impacted by the macroeconomic climate (33%) than smaller 

Figure 1: SAP S/4HANA Adoption Status

n 2024     n 2023     n 2022     n 2021     n 2020     n 2019

                       
38% 37%

      34%
   29%                 30%  29%

 21% 21%
  24%    23%           

26%  26% 
      23%

     
17%  

20% 
   

19% 19%
   

19%
    17%          16%  15%

      8%     

15%

 

11%

  

12%
10%

 
                

5%
 

 
11%

       

9%10%

     
5%

 
4%

ALREADY 
USING SAP 
S/4HANA

IMPLEMENTING 
SAP S/4HANA

RUNNING POCs 
OR PILOTS

CURRENTLY 
EVALUATING 

THE BUSINESS 
CASE

NO PLANS  
YET

DO NOT PLAN 
ON MOVING TO 
SAP S/4HANA

SAPinsider Benchmark Report | SAP S/4HANA Migration    3



Figure 2: External Factors Impacting Plans for SAP S/4HANA
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organizations (22%). Smaller organizations were much more likely to be impacted by supply chain disrup-
tions (32% versus 25%) and remote workforces (32% versus 18%) than large organizations. Smaller orga-
nizations also continued to experience the impact of the global pandemic (28%) in ways that larger 
organizations (15%) did not. What was notable was that less than 1% separated the impact on large and 
small organizations of SAP announcements on AI, demonstrating these announcements are having only 
a small impact on organizations of all sizes.

Once organizations have deployed SAP S/4HANA, there are multiple solutions they are considering 
making the most of that investment (Figure 3). At the top of the list is SAP Business Technology Platform 
(BTP), which 57% of respondents reported that their organization was considering. SAP BTP was fol-
lowed by SAP Analytics Cloud, SAP Integration Suite, and SAP Datasphere. While each of those three 
solutions are services that are part of SAP BTP, they are often considered separately by organizations. 
This is particularly true of SAP Analytics Cloud because organizations cannot use Cloud Platform Enter-
prise Agreement (CPEA) credits for the offering, although that has changed with the new Business Tech-
nology Platform Enterprise Agreement (BTPEA).

Figure 3:  Additional Solutions to Leverage SAP S/4HANA Investment
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There were no major differences in the planned solutions to 
leverage SAP S/4HANA between large and small organizations, 
although larger organizations were much more likely to be con-
sidering SAP Integration Suite (39%) compared to smaller organi-
zations (24%). This is because larger organizations have more 
complex environments and need tools that will help them provide 
better integration across those landscapes. Larger organizations 
are also more likely than smaller organizations (28% versus 21%) 
to consider business process intelligence (BPI) tools such as SAP 
Signavio. With their more complex environments, BPI tools help 
organizations design, benchmark, and improve processes as well 
as manage process change. This is particularly important for or-
ganizations with large, complex SAP ERP implementations as it 
can help update and redesign processes and, most importantly, 
eliminate those that are no longer in use.

Complexity also is  an important factor for organizations 
when it comes to factors that are inhibiting the move to SAP 
S/4HANA, with the complexity of the existing implementation 
being the second biggest factor preventing that move (Figure 4). 
This is only exceeded by the high cost of the project, something 
that has more than doubled in relevance since 2023. Nearly two 
thirds (63%) of those who are evaluating the business case or do 
not yet have plans to move to SAP S/4HANA reporting cost as the 
most significant factor. Other factors with a major impact included 
the length of the project (37%), and an inability to see the value of 
SAP S/4HANA (35%). Although the high cost of the project saw a 
233% increase in impact from 2023, the factor that saw the larg-
est increase was that of concern about the future of on-premise 
licenses (30%). Although only the fifth most important factor im-
pacting the move, this represented a 447% increase from 2023. 
With SAP pushing customers to cloud ERP, even those running 
SAP S/4HANA on-premise may have similar concerns. 

Slightly increasing from 2023 was confusion about RISE with 
SAP (23%). This is mirrored by the fact that 12% of respondents 
moving forward with SAP S/4HANA reported they were confused 
about how RISE with SAP impacts their plans. 23% of respon-
dents reported their SAP S/4HANA project was on hold while they 
evaluated RISE with SAP, and 18% reported  they were switching 
their SAP S/4HANA project to RISE with SAP. Of those that were 
already using SAP S/4HANA, 30% reported they were considering 
changing their current SAP S/4HANA implementation to RISE with 
SAP, a modest increase over 2023 (27%). 

This year’s survey also revealed the following trends:

• The two most important benefits recognized by organizations 
that have already moved to SAP S/4HANA are improved pro-
cesses efficiencies (63%) and improved performance compared 
to previous ERP systems (52%). A third benefit was improved 
end user and business satisfaction (44%). 

Insider  
Perspective

“Our organization is using a 
number of SAP and non-SAP 
legacy systems. We have 
multiple SAP S/4HANA 
projects in various stages of 
completion but need to 
ensure that the legacy data 
migration is effectively 
managed. It’s also important 
to manage user change 
because many of our users 
have never used anything 
other than our existing ERP 
implementation.

We are looking at integration 
technologies to automate 
many of our finance and 
supply chain processes.  
We are also considering 
automation processes 
related to SAP Concur and 
SAP SuccessFactors to 
provide tight integration 
with SAP S/4HANA. We are 
also looking to use AI to 
streamline some processes 
by utilizing robotic process 
automation (RPA) and bots.”

–  INFRASTRUCTURE MANAGER, 
HEALTHCARE COMPANY
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• IT teams (87%) continue to be the most involved in decisions regarding SAP S/4HANA, though finance 
(68%), supply chain (40%) and analytics (34%) teams are also a part of the decision-making process.

• The top three challenges faced by organizations that have already moved to SAP S/4HANA were 
cleansing data and improving quality the right way, adapting custom code and determining which cus-
tomizations need to be included, and integrating third-party applications with SAP S/4HANA. 

Figure 4:  Factors Preventing Organizations Moving to SAP S/4HANA
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Insider  
Perspective

“We need to move to SAP 
S4/HANA from a complex 
and integrated existing ERP 
environment. At the 
moment we are analyzing 
all of the different types of 
deployment models 
(greenfield, brownfield, and 
bluefield), and are 
considering securing a 
partner to help with the 
move. A major challenge is 
that our organization needs 
the capacity to execute the 
migration, and our most 
experienced resources are 
already involved in multiple 
several projects.” 

–  ENTERPRISE ARCHITECTURE 
MANAGER, TELECOMMUNI-
CATIONS COMPANY

REQUIRED ACTIONS
Based on the survey responses, organizations should consider 
the following when making their plans for SAP S/4HANA:

• Put in place continuity plans for ERP systems immediately. 
More than 30,000 SAP customers continue to run an SAP ERP 
system released before 2014 that will end mainstream mainte-
nance over the next three years. In addition, nearly half (45%) 
of the organizations already using SAP S/4HANA are running a 
version that has either ended mainstream maintenance or will 
do so before the end of 2025. It is vital that every organization 
understand the end of maintenance dates for their existing ERP 
systems, as well as those of the operating systems and data-
bases on which they are running and understand how those 
systems will continue to operate once the end of mainstream 
maintenance is reached. Not all organizations will move to SAP 
S/4HANA before the end of 2027, but that does not mean the 
ongoing operation of ERP systems can be assumed.

• Learn as much as possible about RISE with SAP and cloud 
ERP. Only a relatively small proportion of respondent organiza-
tions (18%) are switching their SAP S/4HANA projects to use 
RISE with SAP, while another 23% are evaluating whether or 
not they should make any changes. However, SAP is not devi-
ating from its cloud ERP strategy and acquiring on-premise or 
perpetual licenses for SAP S/4HANA is becoming increasingly 
expensive and difficult. Many organizations are not ready to 
move away from an on-premise or cloud-hosted SAP S/4HANA 
deployment strategy, although more appear to be accepting 
that RISE with SAP may be the path they need to take, but 
learning as much about the packaging, pricing, requirements, 
and responsibilities of RISE with SAP is crucial for any organi-
zation running an SAP ERP offering.

• Connect with an experienced partner that can provide guid-
ance for decisions about SAP S/4HANA and cloud ERP. About 
three quarters (73%) of respondents indicated they plan to 
either completely outsource their entire SAP S/4HANA project 
or plan to leverage consultants and experts with specific skills. 
The most common ways these experts will be used is with 
solution deployment, but other key areas include adapting cus-
tom code, optimizing workflows and processes, and project 
management. Given the complexity of the move to SAP 
S/4HANA, working with an experienced partner can make a 
significant difference in the success and timeline of any proj-
ect. If the partner is also able to provide guidance on infra-
structure providers and the potential benefits of moving to 
cloud ERP, more informed decisions can be made.
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DRIVERS

ACTIONS

REQUIREMENTS

TECHNOLOGIES

• End	of	maintenance	and	support	for	core	SAP	ERP	releases	(57%)

• The opportunity to re-engineer processes to better fit operational needs or 
correct poor processes/configurations from a previous ERP implementation 
(39%)

• Pressure to digitally transform existing ERP solutions to create a 
harmonized	and	centralized	model	and	structure	(22%)

• Modernizing or eliminating custom processes to streamline transition and 
provide	more	agility	for	future	updates	(43%)

• Adopting	best	practice	business	process	models	(39%)

• Deploying a flexible cloud-based or hybrid infrastructure that minimizes TCO 
and	accelerates	deployment	of	software	instances	in	a	compliant	way	(33%)

• Minimal	disruption	to	operations	as	they	migrate	to	SAP	S/4HANA	(85%)

• Integrations	between	core	ERP	and	line	of	business	applications	(73%)

• IT professionals with the skills to develop extensions and applications that 
will	leverage	and	support	SAP	S/4HANA	(71%)

• Deploying	supported	ERP	system	prior	to	the	end	of	2027	(71%)

• SAP	Readiness	Check	(43%)

• Change	management	solutions	(31%)

• SAP	Business	Technology	Platform	(31%)

• Extraction,	Transformation	and	Loading	(ETL)	tools	(30%)

• Integration	tools	and	solutions	(30%)

• Automation	(25%)

• Process	Discovery	for	SAP	S/4HANA	Transformation	(SAP	Business	
Scenario	Recommendations)	(24%)

• Data	cleansing	tools	(24%)

• Custom	Code	Lifecycle	Management	(22%)

• Automated	testing	and	validation	tools	(21%)

• SAP	BTP	ABAP	Environment	(20%)

STRATEGY AND NEEDS 
FOR SAP S/4HANA 

DART 
M O D E L  F R A M E WO R K 
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Appendix:  
The Dart™ 
Methodology

SAPinsider has rewritten the rules of research to provide actionable deliverables 
from its fact-based approach. The DART methodology serves as the very 
foundation on which SAPinsider educates end users to act, creates market 
awareness, drives demand, empowers sales forces, and validates return on 
investments. It is no wonder that organizations worldwide turn to SAPinsider 
for research with results. 

THE DART METHODOLOGY PROVIDES  
PRACTICAL INSIGHTS, INCLUDING:
DRIVERS  These are macro-level events that are affecting an organization. They can be both 

external and internal, and they require the implementation of strategic plans, 
people, processes, and systems. 

ACTIONS  These are strategies that companies can implement to address the effects of 
drivers on the business. These are the integration of people, processes, and 
technology. These should be business-based actions first, but they should fully 
leverage technology-enabled solutions to be relevant for our focus. 

REQUIREMENTS  These are business and process-level requirements that support the strategies. 
These tend to be end-to-end for a business process. 

TECHNOLOGY  These are technology and systems-related requirements that enable the business 
requirements and support the company’s overall strategies. The requirements must 
consider the current technology architecture and provide for the adoption of new 
and innovative technology-enabled capabilities. 

SAPinsider Benchmark Report | SAP S/4HANA Migration    10



Report  
Sponsors

Research Partner
The SAP Customer Evolution Program accelerates our installed base 
customers’ journey toward an intelligent, sustainable enterprise across 
solution areas by bringing together best practices from SAP, latest inno-
vations, services and tools, and the powerful SAP ecosystem. By guid-
ing existing customers on their move from on-premise solutions to the 
cloud, the program helps you achieve a successful business process 
transformation, tailored to your unique business needs and require-
ments — no matter if in the cloud or hybrid.

For more information on how the SAP Customer Evolution Program 
can accelerate your transformation to the cloud, please visit SAP | 
SAP Customer Evolution Kit.

Report Sponsors

Microsoft enables digital transformation for the era of an intelligent 
cloud and an intelligent edge. It partners closely with SAP to help joint 
customers accelerate their cloud journey on Azure. Microsoft’s cloud 
platform is optimized for enterprises to run mission-critical SAP appli-
cations with unmatched security and reliability, and is the market 
leader with the most compliance and industry certifications. Custom-
ers trust the Microsoft Cloud to leverage data analytics and gain intel-
ligent insights to democratize decision-making, accelerate innovation, 
and build an intelligent enterprise. 

For more information, visit https://azure.microsoft.com  
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Red Hat helps SAP enterprises standardize on a single, open platform 
and build on a foundation that sets them up for a future of innovation 
with a rich portfolio of flexible solutions. From standards-based solutions 
for automation, management, and integration, to app containerization 
and open-hybrid cloud, Red Hat’s SAP portfolio supports any on-prem-
ise or cloud environment with freedom from vendor lock in. Not just an 
operating system, Red Hat® solutions are driving intelligent enter-
prises through optimized stability, scalability, and security for SAP de-
ployments. Red Hat is a market leader in Linux®, multicloud container 
development, and infrastructure automation, with a rich history in the 
open-source community. With more than two decades of strategic col-
laboration with SAP, the support of IBM, and joint solutions from our 
global partner ecosystem, Red Hat offers an end-to-end portfolio of 
open-source solutions for organizations looking to build an intelligent 
enterprise throughout their cloud journey. Red Hat for SAP. Open. For 
transformation.  

For more information, visit https://www.redhat.com/sap

MuleSoft revolutionizes business connectivity by securely bridging 
any data, system, or AI model and automating tasks seamlessly across 
legacy systems. Developers and users harness intuitive interfaces, 
code, and AI prompts for efficient development. This empowers orga-
nizations to innovate rapidly, streamline processes, and leverage valu-
able data insights securely and reliably, ensuring they stay ahead in 
today’s dynamic digital landscape. With MuleSoft, businesses unlock 
the full potential of their systems and data, driving growth and agility 
while maintaining robust security measures to protect sensitive infor-
mation and ensure compliance with regulatory standards. 

For more information, visit https://www.mulesoft.com/  

SUSE is a global leader in innovative, reliable, and secure enterprise- 
grade open source solutions, relied upon by more than 60% of the 
Fortune 500 to power their mission-critical workloads. For over 20 
years, SAP and SUSE have delivered innovative business-critical solu-
tions on open-source platforms, enabling organizations to improve 
operations, anticipate requirements, and become industry leaders. Today, 
the vast majority of SAP customers run their SAP and SAP S/4HANA 
environments on SUSE. SUSE is an SAP platinum partner offering the 
following Endorsed App to SAP software: SUSE Linux Enterprise Server 
for SAP applications.  

For more information, visit http://www.suse.com or  
http://www.suse.com/unlock-excellence
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Vertex Inc., is a leading global provider of indirect tax software and 
solutions. The company’s mission is to deliver the most trusted tax 
technology enabling global businesses to transact, comply, and grow 
with confidence. Vertex provides solutions that can be tailored to 
specific industries for major lines of indirect tax, including sales and 
consumer use, value added, and payroll. Headquartered in North 
America, and with offices in South America and Europe, Vertex employs 
over 1,300 professionals and serves companies across the globe. 

For more information, visit vertexinc.com

SAPinsider comprises the largest and fastest-growing SAP membership group worldwide. It provides SAP professionals 
with invaluable information, strategic guidance, and road-tested advice through events, magazine articles, blogs, 
podcasts, interactive Q&As, white papers, and webinars. SAPinsider is committed to delivering the latest and most 
useful content to help SAP users maximize their investment and leading the global discussion on optimizing technology.

For more information, visit SAPinsider.org. 
© Copyright 2024 SAPinsider. All rights reserved.
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