
1© 2022 SAP SE or an SAP affiliate company. All rights reserved. 

Transform the future of your 
business with 
SAP S/4HANA 

Sven Denecken, SVP, COO S/4HANA and Head 
of Product Success, SAP SE

@SDenecken



2© 2022 SAP SE or an SAP affiliate company. All rights reserved. 

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of SAP. 
Except for your obligation to protect confidential information, this presentation is not subject to your license agreement or any other service 
or subscription agreement with SAP. SAP has no obligation to pursue any course of business outlined in this presentation or any related 
document, or to develop or release any functionality mentioned therein.
This presentation, or any related document and SAP's strategy and possible future developments, products and or platforms directions and 
functionality are all subject to change and may be changed by SAP at any time for any reason without notice. The information in this 
presentation is not a commitment, promise or legal obligation to deliver any material, code or functionality.  This presentation is provided 
without a warranty of any kind, either express or implied, including but not limited to, the implied warranties of merchantability, fitness for a 
particular purpose, or non-infringement. This presentation is for informational purposes and may not be incorporated into a contract. SAP 
assumes no responsibility for errors or omissions in this presentation, except if such damages were caused by SAP’s intentional or gross 
negligence.
All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially from 
expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as of their dates, 
and they should not be relied upon in making purchasing decisions.

Disclaimer
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Strategy ShiftChallenges

Fast-changing Environment

Increasing Business Model Disruption

Companies cannot operate in silos anymore

Maintaining Business Viability

COLLABORATIVE partnerships are needed

demands AGILITY

requires DIFFERENTIATED PROCESSES

needs a defined focus on SUSTAINABILITY

Accentuated 
by COVID crisis

Enterprises are facing many Challenges leading to seismic shifts in Strategies
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Core
ERP

TODAY FUTURE

Agility
Simplification

Time to Value

Hybrid Landscape

• Monolithic Core ERP 
• Selected capabilities   

in the Cloud 
Customer Challenges…

Fragmented
IT- landscapes

Rapidly
changing
Business

environment

High
TCO

Complexity
of Business

Transformation

Customer
Specific

Modifications

SAP S/4HANA – The ERP of the Future

Modular Suite

• AI driven LoB Innovations
• Suite Qualities and Data Driven
• Cloud and Network aware
• Micro and Macro service flexibility
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Change demands Agility: SAP S/4HANA Cloud provides you with a 
standardized, easy to configure and extend, modular cloud solution
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Flexibility
& Speed

Fast Time
to Value

Differentiation

Simplification &
Standardization

Continuous 
Innovation Delivery 

& Extensibility

SAP Business Technology Platform

Extensions Extensions

Clean Core

End-to-End Business Processes

Suite qualities Integrated Business Processes

Embedded Intelligent Technologies Automation
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SAP S/4HANA CLOUD MODERNIZATION STRATEGIES

Continuous Modularization
(break up the monolith) to 

evolve the composable suite

New Capabilities 
as alternatives to existing 
core capabilities 
(e.g. project management)

Leveraging central hubs 
such as Central Finance, 
Central Procurement and 
re-imagine capabilities like 
Intelligent Asset Accounting

New Innovation tightly 
integrated in the core 

Modernized & Modular Cloud native

ABAP Non-ABAP

SAP Business Technology Platform

One Domain Model, Integration, Embedded XM, One Business Configuration
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What
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Reimagine Business Processes: SAP S/4HANA Cloud puts insights into 
action by combining the analytical with the transactional world

Chief Financial Officer

New Accounting 
Value: Low TCO for better financial 
prediction, High-level accuracy

Head of Services 
Outcome-based services
Value: Grow technical & commercial 
service business, Maximized profitability, 
Increased customer satisfaction Head of Supply Chain

Synchronized Planning
Value: Optimized End-to-End planning process across network, 
Next-level customer satisfaction & profitability

Chief Revenue Officer
Everything as a Service
Value: Differentiating revenue recognition 
capabilities, Real-time assessment of 
profitability of new business models

Head of Operations / Project
Supply Chain Collaboration 
via Business Network
Value: Visibility, Speed, Profitability & Agility 
into supply chain beyond company boundaries
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X-DATA

SENSOR-DATA

O-DATA O-DATA
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We already have delivered numerous INNOVATIONS 
in SAP S/4HANA Cloud and continue to deliver differentiation

Universal Parallel Accounting to prepare and 
present financial statements for different sets of 
accounting standards across end-to-end processes 
using ledgers

Intelligent selection of location and 
product substitution in advanced 
Available-to-Promise (SAP S/4HANA Cloud 
– Supply Chain)

The new Fiori Horizon Visual Theme 
provides next generation User Experience with 
SAP S/4HANA Cloud as a frontrunner

Intercompany Matching and Reconciliation – fully 
streamlined powered by AI/ML and additional Fiori 
Apps to deliver Predictive Accounting

SELECTED 
KEY INNOVATIONS

AVAILABLE

AVAILABLE

PLANNED FOR 2022

PLANNED FOR 2022

AVAILABLE

Subscription Billing – Integration of Contract 
Accounting & Invoicing for High-Volume 
Scenarios and enabling the subscription 
economy  

AVAILABLE / ENHANCED IN 2022

Central Business Configuration 
offering state-of-the-art process and 
localization configuration

AVAILABLE / ENHANCED IN 2022

Decision support via natively embedded AI in 
Situation Handling to increase business 
outcomes and insights – numerous scenarios 
automatically enabled in SAP S/4HANA Cloud
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Our user-centric UX approach has massively improved
SAP S/4HANA Cloud customers’ experience

Built-in Support
e.g. Intelligent Robotic 
Process Automation 2.0 

Ease of access
e.g. the SAP Mobile 
Start App

Next-Generation UX
Fiori Next featuring a new user experience 

and homepage, delivered in 
record time in preview mode

Collaborative 
partnerships
e.g. Microsoft 
Teams integration 

Mobile Innovations
e.g. Mobile Asset 
Management
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Demo UX
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Intelligent product homepage for SAP S/4HANA Cloud

ToDo cards
(MySituations and MyInbox)

Based on SAP Fiori with the 
Horizon theme and organized 
using spaces & pages

Favorite apps 
(previously My Home tiles)

Third party news content

Recently Used apps
(previously in user actions menu)

Frequently Used apps
(previously in user actions menu)

Fast 
launching of 
any app with 
Quick app 
launch 

Favorite
pages
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Transition to Collaboration: SAP Business Network turns Enterprise 
Resource Planning into Network Resource Planning 

United Business Network 
for Automotive (Catena-X)

Ariba Network

Logistics Business Network

Asset Intelligence Network Other Networks
SAP 

BUSINESS 
NETWORK 
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For buyers and suppliers

For equipment and assets

For the players and innovators 

For shippers and carriers
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SAP S/4HANA Cloud Two-Tier ERP - Flexible Deployment Choice

 ONE business blueprint 
 Faster multi-currency, multi-country business 

consolidation 
 Homogeneous resource planning across global 

operations
 Hub-Spoke manufacturing and distribution 

strategies
 Rapid implementation based on SAP Best 

Practices and SAP Activate methodology

Covering Multiple Two-Tier ERP landscape 
scenarios:

Why SAP S/4HANA is well suited for 
Two-Tier ERP:
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We redirect our ecosystem to SAP Business Technology Platform for side-by-side extensions or 
safeguarded, cloud, in-app extensions to keep the core clean and scale through the ecosystem

… and many more 
industry cloud 
applications

Apps available in SAP Store

SAP Business Technology Platform

ABAP Non-ABAP

Finance

Q2C

DSC

Asset 
management

R&D

…

Vistex 
go-to-

market suite

…

Lifecycle compliant via embedded Steampunk 

Partner 
extension 

Customer 
extension 

SAP app

Partner 
extension 

 Clean, stable, and lean core: 
industry extensions running 
decoupled but highly integrated 
from the core; no core 
modifications possible

 Simple upgrades

 Customer able to consume SAP 
innovation on regular basis

 Partner extension independent 
of current SAP release 
(interfaces are stable and 
flexible)

 Revenue share models: 
attractive for SAP and partner

 SI partners shift from service 
business to product business

 Industry solutions delivered 
in a decoupled and scalable 
manner on  SAP Business 
Technology Platform, either 
from SAP or partners

Partner 
extension

SAP industry 
solution

Customer 
extension

APIs

Modifications

Excluding

Side-by-side extensionsIn-app extensions

Extensions enhance flexibility already today

Vistex
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People

Reuse for Circular Economy

Sourcing and Marketplace

Logistics and Transport

Design

Production

Finance

… MODULAR

… EMBEDDED INTO THE NETWORK

… INTEGRATED INTO OUR SOLUTIONS

Reframe your business focus with Sustainability: S/4HANA Cloud empowers 
you to manage your climate goals and stay relevant for tomorrow

SAP Product 
Footprint 

Management
(Climate 21)

SAP
Environment,
Health, and

Safety
Management

SAP
Responsible 
Design and 
Production

(Circular
Economy)

SAP S/4HANA 
for product 
compliance

SAP 
Sustainability 
Control Tower
(Holistic Steering & 

Reporting)

SAP
S/4HANA, Suite
LoB Solutions
and Industry
Innovations

Our Solutions
New

New

New
SAP Sustainability 
Management Cloud is …

End-to-End Business Processes

With a Global Network Ecosystem  
Impact at Scale with Partners 
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Example: SAP® Sustainability Control Tower
Incorporate the ‘green line’ into strategic decision making

Enhanced Performance: 
a framework for making 
sustainability profitable and 
profitability sustainable

SAP Sustainability Control Tower starter pack will be included into S/4HANA Cloud moving forward

Objective
 Embed economic, environmental and 

social performance into strategic decision 
making. 

 Enable customers to understand their 
organization’s true impact on society, the 
environment and communities, and to 
better manage trade-offs.

Capabilities
 Manual and automated data collection 

capabilities, including quality/feasibility 
checks and approval steps

 Pre-shipped data models to support 
established reporting frameworks (GRI, 
SASB, WEF IBC…) alongside customer 
specific adaptations

 High quality and automated reports 
supporting both internal and external 
publishing (statuary and voluntary)

 Advanced analytics able to detect patterns 
across locations and units, and provide 
actionable insights

Strategic Insights: 
enlightened decision making 
based upon interrelationships 
between financial, operational 
and sustainability performance

Simplified Reporting:
Automated, timely and 
auditable ESG KPIs

Benefits
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How
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SAP S/4HANA: Where We Are Now

7,900+ 
customers 

2,700
customers

5,400
customers

13,800+
customers

DEC 2015 DEC 2016 DEC 2017 DEC 2019

Launch of
SAP S/4HANA

FEB 2015 DEC 2018

10,500+ 
customers 

16,000+
customers

DEC 2020

18,800+
customers

13,100+ 
productive  
customers

Dec 2021

Please find SAP S/4HANA 
Customer Value Stories 
here. 

https://online.flippingbook.com/view/797713/
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SAP S/4HANA Large Customer Transition: Examples by Industry

107,000 Users

2x24 TB Memory

13.6 TB DB Size

300,000 Employees

Size matters…

High Tech
300,000 Employees
35,000 Users
2x24 TB Memory
30 months
New Impl.

Prof. Service
250,000 Employees
107,000 Users
12 TB Memory
24 months
Greenfield

Consumer Products
9,500 Employees
1,300 Users
8 TB Memory
22 months
Sel. Data Trans.

Ind. Mach. & C.
70,000 Employees
31,000 Users
8.9 TB Memory
10 months
System Conv.

Mill & Mining
70,000 Employees
19,300 Users
12 TB Memory
8 months
System Conv.

Telecommunications
20,000 Employees
5,000 Users
5.6 TB Memory
11 months
System Conv.

Automotive
240,000 Employees
60,000 Users
12 TB Memory
17 months
System Conv.

Healthcare
30,000 Employees
12,000 Users
12 TB Memory
16 months
System Conv.

Chemicals
6,000 Employees
4,300 Users
8 TB Memory
6 months
System Conv.

Insurance
14,000 Employees
12,000 Users
24 TB Memory
22 months
New Impl.

Life Sciences
22,000 Employees
21,000 Users
6 TB Memory
13 months
System Conv.

Retail
14,000 Employees
3,300 Users
6 TB Memory
New Impl.

Utilities
70,000 Employees
36 TB Memory
19 months
System Conv.
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SAP S/4HANA 2021 – Innovations in the 7th wave
Planned Key Innovations Overview

Sourcing and Procurement  

Sales  

Industry to Core – Automotive  Industry to Core – Retail / Fashion 

Asset Management  

Inventory Management  

Extended Warehouse Management  

Industry to Core – Consumer Industries 

Industry to Core – Public Sector  

 Demand prediction for supplier collaboration in a demand-driven 
environment

 Enable supplier collaboration by integrating MRP with SAP Ariba 
solutions

 Enrich demand-driven replenishment with scheduling capabilities of 
Embedded PPDS (production planning detailed scheduling)

 Enhanced automation of native source-to-pay integration with 
Ariba Network

 Conversational voice interfaces and machine learning
 Update cycle in commodity facet of a central contract
 Price-trend analysis for central purchase contracts

Production Planning  

 Business partner: adoption of multiple and time-dependent 
addresses in the order-to-cash scenario

 Manage Sales Orders SAP Fiori app to create and edit sales orders
 Create sales orders through spreadsheet upload
 Automatic creation of sales orders from unstructured data
 Triggering mass changes of sales documents

 Machine learning–based suggestions for damage code or object part 
code in notifications to maintenance technicians

 Monitor the readiness of work orders
 Enable a risk and criticality matrix for evaluation of maintenance 

activities
 Recurring planning buckets to manage operational maintenance backlog

 New SAP Fiori app for managing physical-inventory count results
 New application for managing reservations
 CDS-based extractor for creating quantity-based analytics
 Kanban control cycles analysis
 Kanban Board app – creation of event-driven Kanban replenishments
 Reduce Kanban container quantities with enhanced SAP Fiori app

 JIT/JIS supply to production with an external source
 Manufacturing execution and digital manufacturing cloud: staging
 Improved integration between SAP TM and SAP EWM
 SAP Fiori app for posting unplanned goods issues based on the 

stock list

 Ability to integrate Sales Promotion rewards  into sales documents
 Settlement of product batches and support of multiple payment 

methods
 Management of updates that support the mobile scenario and support 

of a recovery scenario

 New SAP Fiori app for visualization of the customer journey, trends, 
and insights

 New SAP Fiori app for finding the highest-risk customers
 Improved budget structure processing including field extensibility, 

usability, and file uploading capabilities

 Ability to print packing group labels according to sequenced JIT calls 
from customers

 Extensibility for creating JIT delivery schedules from customer JIT calls 
for detailed planning

 Manage packing groups to sequenced JIT calls from customers
 Item-based release of JIT delivery confirmations from customers

 Enhancements in fashion and vertical business for production 
processes

 Digital manufacturing cloud for insights for fashion manufacturing
 Ability to view purchase orders at different levels and perform mass 

changes in bulk
 Integration of Fashion and Vertical Business with SAP Product Lifecycle 

Costing

Manufacturing  
 Integration with smart equipment
 Side-by-side deployment of production engineering and operations 

with an ERP system
 Define a hierarchical reference structure to provide contextual 

insight for manufacturing
 Management of non-conformances with quality notifications

Finance  
 SAP Intelligent Real Estate
 Customer field and customer code extensibility in Group Reporting
 Group reporting calculations
 Improve decision-making via universal journal-based revenue analytics
 Predictive accounting for purchase orders
 Increased transparency with Managed COGS split

advanced Available to Promise  
 New backward consumption strategy for product allocation –

consumption of earliest periods first
 Alternative-based Confirmation with simple product substitution
 Ability to choose an alternative calculated through alternative 

determination within a review availability
 Substitution of plants based on a custom set of plants maintained in 

substitution master data

Enterprise Risk and Compliance 
 Improved handling and analysis of blocked trade compliance documents
 Trade compliance embargo checks for LE inbound deliveries
 Screening checks for SD sales quotation
 Enhancement of trade-compliance checks in MM purchasing documents
 Best Practice Content for Financial Compliance Management

This presentation and SAP‘s strategy and possible future developments are subject to change and may be changed by SAP at any time for any reason without notice. This document is provided 
without a warranty of any kind, either express or implied, including but not limited to the implied warranties of merchantability, fitness for a particular purpose, or noninfringement.

Release blog:

Feature scope  link

Transportation Management   
 SAP Fiori app “Manage Freight Agreement RFQ Masters” 
 SAP Fiori app “Collaboration” for freight requests for quotation
 Support for cross-delivery handling units
 Integration with SAP Direct Distribution for van sellers
 Carbon dioxide reduction calculations

https://www.youtube.com/watch?v=0tfzml94xF8
https://help.sap.com/viewer/029944e4a3b74446a9099e8971c752b9/2020/en-US/ee0ed6551ed88809e10000000a441470.html#:%7E:text=SAP%20S%2F4HANA%20-%20Feature%20Scope%20Description%20With%20SAP,fully%20built%20on%20the%20in-memory%20platform%20SAP%20HANA.
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Everything we deliver comes with best-in-class content thanks to unique 
industry expertise
SAP S/4HANA Average Implementation times

SAP S/4HANA Cloud

Typical S/4HANA system conversion

Typical S/4HANA (full suite) implementations

Complex S/4HANA (full suite) 
implementations at the largest customers

91

124

156

4810

as long asAverage (Median)as short as

18+

8

4.5

11

(in months)  

Business Processes 
Delivered Ready 
to Run

Clear and Guided Agile 
Methodology

Apps for Adoption 
and Extensibility

Business-Driven Innovation: Self-service configuration through a clear 
deployment methodology of solution-specific practices, in a standardized 
environment.

SAP Activate Methodology:

• Enabled for remote delivery of projects powered by playbooks and tools
• 40,500 strong community // now with easier access on sap.com
• Utilizing SAP Cloud Application Lifecycle Management (CALM)

Continuous business process 
improvements through Business Process 
Intelligence Tools and ongoing feedback 

loops

https://community.sap.com/topics/activate
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SAP S/4HANA Cloud in combination with Industry Cloud is our 
offering to turn our customers into Intelligent Enterprises in their industry

Utilities Professional Services

SAP Industry Cloud Strategy

Consumer Products

Business Technology Platform

Revenue Growth 
Management

Direct-to-Consumer
Starter Kit Promotion-Micro-

Experimentatio

Eversight

SAP S/4HANA Cloud
Fast-Moving Consumer Goods 
(FMCG), Durables (Appliances), 
Agribusiness

SAP S/4HANA Cloud 
FI-CA + Convergent Invoicing for Utilities

Retail

Business Technology Platform

Seamless 
Checkout

Trigo

Returns 
Management

Subscription
Billing

SAP S/4HANA Cloud 
Retail, Fashion and vertical Business

SAP S/4HANA Cloud 
Solution Order Management

Business Technology Platform

Cloud for
Utilities Foundation

Cloud 4 Energy
SAP Self-Service 

Accelerator for 
Utilities by SEW

SAP Convergent 
Mediation by 
DigitalRoute

Business Technology Platform

Cloud for
Projects

Subscription
Billing Time Tracking 

for Service
Organizations

Replicon
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… and we have a transition path for you…

Business Process 
Intelligence

Technology Cloud 
Credits

SAP Business Network 
Starter Pack

Embedded Tools and Services Intelligent Enterprise
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Transform the future of your 
business with 
SAP S/4HANA 

Sven Denecken, SVP, COO S/4HANA and Head 
of Product Success, SAP SE

@SDenecken
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