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SAP BUSINESS TECHNOLOGY PLATFORM

ANALYTICS APPLICATION 
DEVELOPMENT 
& INTEGRATION

DATABASE & DATA 
MANAGEMENT

ARTIFICIAL 
INTELLIGENCE

Technology Categories 

Integration
Achieve integrated 
business processes

Data-to-Value
Create advanced 

insights and decide 
with confidence 

Extensibility
Ensure rapid and 

continuous 
innovation 
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Data-to-Value Solution Path
Data Democratization: Bring Autonomy and Value to the Entire Business
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§ Democratize by using no-, low- & pro-
code tooling and simplify modeling by 
reusing business semantics and content 
packages § Prepare a robust and agile data 

foundation to build reliable 
insights

1. Data Integration

3. Data Cataloging

4. Data Preparation

§ Establish a powerful data layer to connect 
distributed data sources and inherit 
business entities & semantics for later 
usage in data modelling 

2. Data Storage
§ Persist data using powerful secure 

multi-model data platform to extend 
applications with agility and flexibility

§ Gain a centralized view of data 
across your landscape and enable 
data  governance with easy-to-use 
search and data lineage

5. Data Modelling

7. Analytics & Planning
§ Quick start analytics & planning with pre-

built business content that accelerates 
time-to-insight and support end-to-end 
decision making

6. Data Sharing
§ Empower enterprise-wide business & IT 

collaboration via data spaces and add an 
outside-in perspective for enterprise-
grade data sharing via the data 
marketplace 

Data Strategy -

Data 
Democratization
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What is a COE?

• Centre of Excellence – This word should mean something. It is who you are and what you 
deliver

• Do vs Don’t – The COE should not be responsible for day2day activities

• Prioritize, focus and deliver. You can’t do everything….and there’s lots of things to do!

• What is new, what is complex, what is strategically urgent

• As a global team we focus on what is required at a global level

• Know the answer and help to apply the answer
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Tech Lead 

• Hands-on technical depth
• Deeper technical engagements
• Escalations and technical fixes
• Product input to engineering
• Work with Dev and Solution teams on roadmap
• Deep new product and new release knowledge

Business Lead

• Maintain holistic, end to end view of Solution Area

• Initial point of contact

• Understand Business priorities 

• Industry expert / LOB Expert

• Identify and quickly replicate successes and best 
practices

Global COE Role descriptions
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Global - Regional model via the Single Point of Contact

Region

GCOE

Single Point 
of Contact

• Understand the regional priorities and connect with regional leaders 
from different teams

• Understand GCOE best practices from other regions

• Deploy global resources to assist regional priorities and impact global 
strategy
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Before Now

Complex Data Architecture

Deep Data Science

New Solutions

Data Architecture for a reason

3 layers of SAP Data Science

Continuous Innovation

Blending of Apps and Platform

Industry and LOB specific 
Technology solutions

Speed

SAP BTP COE – Change in engagement types



Examples
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2.5 hrs use case driven workshop 
on business process modeling and 
optimization

Interactive discovery of relevant 
use cases and next steps 

Recommended attendees:
§ Business & Data Analysts
§ Process owners
§ Innovation teams

Continuous Process Improvement Workshop

• Learn how a business process 
can be modeled, mined and 
optimized

• Interact with experienced, hand-
on facilitators

• Identify and prioritize next steps 
(e.g. Technical workshop, use 
case deep dive, etc.)

• Post workshop findings 
consolidation, mapping to tools & 
architecture and playback

What is it? What is in the agenda? Why should you attend?

1. SAP vision and tools in 
Process Improvement

2. Expert driven demos (E2E 
Procure to Pay process 
improvement scenarios)

3. Leverage the Process 
Discovery Report to identify 
pain point and potential areas 
for improvement (using Mural)
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SOURCE TO PAY PROCESS – operates according to initial standards not really

PlanSource and Contract

Sourcing
Identify material needs 
and discover market 

capable suppliers

Request
Internally agree to 
purchasing needs

Order

Execute purchases 
of goods and 

services

Forecast 
Buyers forecast

demand and suppliers 
commit to delivery

Receive products 
and services

Create & Manage the 
invoices

Pay suppliers for 
contract 

performance/delivery

Contracting
Negotiate & 

manage agreements 
with suppliers

Buy and Make

Invoice and Pay

+
Make

Execute build 
schedules and deliver 

products

14 days in AVG from creating a PO up to clearing an invoice.

~20% of the 
invoices are not 
paid in time.

~20% of the 
deliveries are not 
in time.

~2.5% of the 
payments are 
blocked

80% of the process is 
relying on manual 
steps.

: Your Actual Purchase to Pay Performance KPIs
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PlanSource and Contract

Sourcing
Identify material needs 
and discover market 

capable suppliers

Request
Internally agree to 
purchasing needs

Order

Execute purchases 
of goods and 

services

Forecast 
Buyers forecast

demand and suppliers 
commit to delivery

Receive products 
and services

Create & Manage the 
invoices

Pay suppliers for 
contract 

performance/delivery

Contracting
Negotiate & 

manage agreements 
with suppliers

Buy and Make

Invoice and Pay

+
Make

Execute build 
schedules and deliver 

products

iRPA

Create Purchase 
Requisitions from 
Excel ML & iRPA

Compute 
accurate Lead 
Times

Conversational AI

Vendor selection for 
emergency PO

Process 
compliance

3-way matching 
optimization  

iRPA & AI

Generate 
Supplier Invoices 
from Email 
Attachments

AppGyver

Intelligent Assistant 
for Good Receipts

SOURCE TO PAY PROCESS – Improve

: BTP options to improve your Purchase to Pay Performance KPIs



INTERNAL

Data and Analytics Strategy Assessment
Findings and Recommendations
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Analytics Strategic Planning
Solve the Immediate Pain AND Setup the Next Phase of Use Cases
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Business Challenge Matrix
Manufacturing

Bu
si

ne
ss

 P
ai

n

Business Impact
Low

High

Low High

High PriorityPursue Opportunistically

Long Term

v MF2 – New line Productivity
v MF3 – Waste tracking 

v MF5 - Quality control 
process execution 

v MF15 - High Workload for Making Inspection Plan

v MF11 – Material ordering from warehouse to production is not done in SAP
v MF16 –Combine ME/MII data with S4
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Product Success, SAP Process Automation
February, 2022

Extend, Enhance and Elevate HXM
with SAP Process Automation
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Where Process Automation Adds Value?

Data Collection High Volume 
Transactions

Extended “Recruit
to Retire”
Processes

Consolidate and manipulate data & 
documents from multiple data 
sources, e.g. candidates, 
employees, vendors, websites, SAP 
SuccessFactors

Digitize the entire journey across 
multiple applications during process 
execution e.g. web application, SAP
SuccessFactors, SAP S/4HANA 
and non-SAP systems

Handling process steps 
multiple times, like copy & 
paste e.g. data entry, report 
generation, data migration

Approvals

Dynamic workflows for various 
processes that help collect 
necessary approvals, update 
system of records and manage 
initiatives & budgets

Simplify New 
Processes
Elevate employee experience by 
creating new extended digitized 
processes with seamless 
integration with SAP 
SuccessFactors and other 
applications

Process Visibility

Get visibility of live process journey, 
time taken at each step & entire 
process, where are requests, SLAs 
breached, escalations
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Success Story: Offer letter generation

Have candidate’s 
information ready

Selects appropriate contract 
templates based on the 

candidate’s metadata and rules

Fetches data and 
rules from various 

documents

Populates each contract 
template based on the 
candidate’s metadata

Improved Efficiency
Business process 
automation with reduced 
manual steps 

High-Quality 
Output
Eliminating potential 
human errors

Faster Time-To-
Value
Ease of implementation 
and roll-out

Co-Innovation 
Leading to Success
SAP’s journey towards 
Intelligent Enterprise

<1 minute taken 
to generate one 
package by Lucy

At least 8x faster 
as compared to the 
as-is process

24/7
availability without 
human supervision 

Sends out email 
notification to HR 

Services

Lucy generates employment 
offer letter packages

HR Services verifies the 
packages before dispatching

SAP Lucy – Hasso Platner Founder’s Awards | BTS

https://news.sap.com/2019/12/lucy-hasso-plattner-founders-award-finalist/
https://d.dam.sap.com/a/ezdfL1n/65483_BTS_65483_enUS.pdf


BTP for Sustainability
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sustainable
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Scope 1, 2, & 3 – GHG Protocol
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Let’s Start!

The Next Steps in Your Sustainability Journey with SAP

Initiate an explore session to define 
and prioritize the key sustainability 
areas to be tackled

Leverage our experience and 
methods to support data-driven 
decisions and improve processes

Receive guidance on architecture 
and implementation planning

Find a fast, low-risk, and adoptable 
pathway to achieving your sustainability 
ambitions

CPI & DVW

BTP for Sustainability
Workshop

Sustainability Team 
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