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Introduction to SAP Activate
Value for Customers, Examples and Demos
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 SAP Activate Methodology Introduction

 Day in life during new implementation: 
SAP Activate for SAP S/4HANA Cloud, private edition

 Lessons learned and customer stories

 Questions & Answers

Agenda

Jan Musil
Chief Product Owner
SAP Activate 
jan.musil@sap.com

mailto:adnette.kamugisha@sap.com


4PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Transformative
“Fit-to-standard”

Traditional ERP
“Design to blueprint”

 Consultative approach
 Waterfall project 

methodology
 Customized solution
 Development, not 

configuration
 Historically been time 

consuming and costly

SAPACTIVATE Implementation Approach | Implementation Shift

 Business owns the solution
 Lead with ‘standard’, best 

practices 
 Agile, Modular, Scalable
 Rapid, repeatable delivery 

steps
 Accelerators: tools, 

templates, and content
 Quicker ROI 
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Launch quickly and efficiently,
standardized for integration

Self-service to expand capabilities when,
where, and how you choose

Business Processes 
Delivered

Ready to Run

Clear Methodology for 
Adoption and 
Extensibility

Apps for Adoption 
and Extensibility

Business-Driven Innovation with SAP Activate

Self-service configuration through a clear deployment 
methodology of solution-specific practices, in a 

standardized environment Speed of Innovation Greater Productivity

Business ImpactGrowth & Scalability

SAP Activate
Introduction
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Customers have questions about deployment of SAP S/4HANA Cloud
SAP Activate guides them along their journey

How do we integrate our ERP system into 
our solution landscape?

Who is accountable for what deliverables? 
Who will do what?

How will standard business 
content and processes support 
my business needs?

How do I enable my team to 
implement cloud solution “the right 
way”?

How do I get started? What 
resources do I need to be successful?

How will we setup printers in our cloud 
environment?

How will we extend the solution 
where it doesn’t cover our needs 
out of the box?

How do we identify all our requirements 
and make sure they are implemented well 
in the software?

How can I request SAP system 
provisioning? 

What steps will we take to ensure 
quality of the solution for our business 
users?

What do we need to do in each 
quarterly upgrade?

SAP Activate 

How, what, why ….  
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Example: Deploy SAP S/4HANA Cloud with SAP Activate
Journey overview and key milestones

RunDeployRealizeExploreDiscover Prepare

Continue adoption 
of the solution 
across the 
business. Do
regression test for 
system upgrades.  
Activate additional 
functionality as 
needed.

Discover the 
solution 
capabilities, 
understand the 
business value 
and benefits of 
the solution to 
customer’s 
business.

Initial planning 
and preparation 
of the project. 
Onboard and 
enable project 
team. Provision 
initial landscape 
and ALM tools.

Run a fit-to-
standard analysis, 
validate the 
solution fit, and 
identify delta 
requirements for 
config, data, 
integration and 
extensibility. 

Perform a series of 
agile iterations to 
configure, extend and 
test an integrated 
business environment.
Perform data loads, 
adoption activities, and 
plan production 
operations.

Finalize setup 
of the 
production 
landscape, 
data loads, 
confirm 
readiness, and 
go-live with the 
new solution.

Continuous Innovation

Innovate, Operate, 
Support

Onboard  Users 
and Deploy

Scope and 
Configure

Migrate, Integrate, 
Extend

Fit-to-Standard 
Analysis TestSetup and 

Enablement
Discovery and 

Value

Go-LiveContract Start
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Enablers for Your Digital Transformation
SAP Activate Tools and Community

SAP Activate Community
• Engage SAP Activate experts
• Ask questions and collaborate
• Stay up to date
• Follow the community at 

https://community.sap.com/topics/activate

SAP Roadmap Viewer
• Access implementation guidance for your 

digital transformation
• View and download SAP Activate 

methodology assets and accelerators
• Provide feedback to the Activate team
• https://go.support.sap.com/roadmapviewer/#

SAP Best Practices Explorer
• Access and download SAP Best 

Practices content
• Power your project with ready-to-run 

processes
• https://rapid.sap.com/bp/

https://community.sap.com/topics/activate
https://go.support.sap.com/roadmapviewer/
https://rapid.sap.com/bp/
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 SAP Activate Methodology Introduction

 Day in life during new implementation: 
SAP Activate for SAP S/4HANA Cloud, private edition

 Lessons learned and customer stories

 Questions & Answers

Agenda

Jan Musil
Chief Product Owner
SAP Activate 
Methodology
jan.musil@sap.com

mailto:adnette.kamugisha@sap.com


10PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

RISE with SAP S/4HANA Cloud
SAP Activate guides you along your adoption journey

• Coverage from discovery through 
implementation to running the solution

• Guides you as you leverage the 
components of RISE with SAP

• Guidance for all project team members 
and key stakeholders

• Broad coverage of project topics like 
project management, solution design, 
configuration, extensibility, integration, 
testing and solution adoption

• Easy to access and use in SAP 
Activate Roadmap Viewer and SAP 
Cloud ALM

• Access here for public cloud and here for 
private edition

https://go.support.sap.com/roadmapviewer/#/group//roadmapOverviewPage/IMPS4HANACLDENMGMT
https://go.support.sap.com/roadmapviewer/#/group//roadmapOverviewPage/a11ec6d657054bf9
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Deploy SAP S/4HANA Cloud, private edition with SAP Activate
Journey Overview and Key Milestones

Run

Project 
Lifecycle

Experience 
Trial

Technical Preparation 
Steps and Test 

Conversion

Functional 
Conversion and 

Cut-Over
Integrate and 

extend

DeployRealizeExploreDiscover Prepare

Onboard and 
deploy

Experience 
Trial

Operate, 
monitor, 
support

Fit-to-standard analysis 
with SAP Best 

Practices or SAP 
Enterprise Management 

Layer*

Scope and
configure​

Migrate, integrate, 
extend, test

SYSTEM CONVERSION

Onboard and 
deploy

Operate, 
monitor, 
support

SAP Solution Manager/ Cloud ALM

(*) 
• Only available for SAP S/4HANA On Premise, SAP S/4HANA Cloud, extended edition and SAP S/4HANA Cloud, private edition
• Only included in the subscription package for SAP S/4HANA Cloud, extended edition

Go-Live

NEW IMPLEMENTATION
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Align your transition plan with your 
organization’s strategic goals

Consider various aspects of your transition:
• Value
• Business Architecture
• Application and Platform Architecture
• Innovation Plans
• Technology Roadmap
• Transition Plan

Discover
Innovation Strategy and Transition Roadmap
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Customer benefits: 
 Consultants lead the customer team to the right solution, faster
 Strong governance framework for project delivery – understand the solution capabilities early

Prepare
Project Team Ramp-Up & Customer Readiness in Prepare Phase

Project Team Ramp-Up
 Ramp up the project team 
 Develop mind set – golden rules, standard 

first
 Inter-personal skills are as important as 

functional and technical skills
 Project Managers need to demonstrate 

strong leadership skills

Business Readiness
 Ensure that business is ready for the 

approach (mindset, training) – sponsor, PM, 
and team
 There is change management for the new 

approach – mindset change
 Establish a Benefits Tracker – terrific tool for 

OCM –a reminder about the good things the 
business is getting
 Solution training is important before start of 

Fit-to-standard workshops
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Prepare: Program Governance
Example of Governance Structure

• Business priorities, goals and objectives 
• Decision rights and decisions criteria
• Ownership: change, process & data
• Economic justification and funding 

prioritization

• Process strategy development
• Business standardization & best practice 

adoption
• Prioritization criteria and deployment 

options
• IT requirements and dependencies
• Communication

• Business process design
• On-going governance of data and process
• Operational staffing, planning and execution
• “On time, On Budget, On Value” monitoring
• Users training and program support, OCM, 

Value realization

• Business expectation alignment 
• Alignment on strategic objectives
• Account partnering and sponsorship 

SAP 
ECOSYSTEM

Global Steering Committee
Customer Program

Sponsor

Global Process
Owners

SAP Services 
Leadership

Executive Alignment  
Customer Executive

Sponsor
SAP Executive 

Sponsor

Program Management Office

SAP Project Manager

Customer Program
Manager

Customer Project 
Manager

SAP Delivery Executive

Project Workstreams

Technical / Integration/ Security Data Migration

Core Finance Plan to Product
CustomerCustomer

CustomerCustomer

Human Resources
SAPCustomer

Request to Service
SAPCustomer

SAP SAP

SAP SAP

Stakeholder Management, Organizational Change Management, Training

Industry Competency Hub Business Transformation Consulting

SAP Support

Level 1
Executive 
Sponsorship

Level 2. 
Enterprise 
Governance

Level 3. 
Program 
Governance

Level 4.
Operational 
Governance

SAP
Regional Leadership

SAP Development 
Project Managers

Procure to Pay
Customer

Order to Cash
SAPCustomer

SAP

SharedResponsibility Customer SAP
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• Foster cloud mindset by adhering to Fit-to-Standard and Agile 
Deployment detailed in SAP Activate

• Use pre-configured solutions with predefined processes and 
leverage SAP Fiori UX

• Ensure use of modern Integration and Extensions technologies
• Ensure transparency on deviations
• Link to the Implementing SAP S/4HANA with a Cloud Mindset

• Provide guidance for the setup and execution of Solution 
Standardization Board (SSB)

• Act as a body overseeing the compliance with Five(5) Golden Rules
• Approval of developments and modifications deviating from these 

rules
• Link to the Solution Standardization Board

Prepare: Effective Governance
Golden Rules and Solution Standardization Board 

https://support.sap.com/content/dam/SAAP/SAP_Activate/S4H_682%20S4%20Cloud%20Mindset%20Implementation.pptx
https://support.sap.com/content/dam/SAAP/SAP_Activate/S4H_746%20Solution%20Standardization%20Board%20and%20Process%20Template.pptx
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Prepare: Agile Project Roles

Bu
si

ne
ss

Product
Owner Team

Pr
oj

ec
t T

ea
m

What?
Priority?

How?
Effort?

SCRUM Master

Project Manager
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Example: SAP Agile Project Team 

Scrum Master

Business 
Process Expert  

Authorization

Expert

Training

Expert

Product 
Owner

Technical 
support 

Agile CoachSAP Functional

Expert

Program Manager 

Tester

Technical

Expert

Application
Expert

Scrum of 
Scrums

Cross-functional
Application
Architect

Operational 
support

SCRUM Team
Optimal team size:

7 +/- 2 people

UX Expert
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Customer benefit:
 Accelerated time to value through content re-use, adoption of standard functionality, focus on differentiating 

capabilities

Explore
Fit-to-standard and Delta Design

Fit-to-standard workshops
 Not intended to educate participants, these 

workshops are not training
 Start with the overall solution before 

drilling down to detail
 Lead with standard, challenge changes, tie 

to business value – use SSB as a vehicle to 
drive governance

Delta Solution Design
 Customer business users have key role in 

contributions and acceptance of delta solution 
design
 SAP ALM tools as solution documentation 

toolset (SAP Solution Manager / SAP Cloud 
ALM)
 Use Roadshows to gain business acceptance –

show the business the future



19PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Fit-to-Standard Analysis Design

ExplorePrepareDiscover Realize

Legend: Core activities in Explore phase Related activities from other phases

Scoping,
Project 

Planning 
and 

Preparation

Fit-to-Standard 
Workshop Validation
 Review Delta 

Requirements
 Check for 

Completeness
 Prioritization of Delta 

Requirements

Review & 
Customer 
Sign-off

Release 
Planning

Strategic 
Planning 

and 
Solution 

Discovery
(using Trial 

System)

Fit-to-Standard 
Workshop Preparation

Fit-to-Standard 
System Preparation

Configuration
1

2

4 6
3 5
Fit-to-

Standard 
Workshop 
Execution

Fit-to-
Standard 

Workshop 
Documen-

tation
(including 

Wrap-
up/Follow-up)

Design 
Documen-

tation
(including 

Wrap-
up/Follow-

up)

Design 
Workshops 

(including 
Preparation)

Remarks:      
 Planning the fit-to-standard 

workshops (content, 
presenter, participants, 
time, location etc.)

 Testing the relevant 
processes in the 
preconfigured system

 Define tools and templates
 Solution training/self 

enablement for workshop 
participants, if required

 Pre-configured system: 
system based on pre-
delivered business 
processes or with SAP Best 
Practices 

 Adding additional sample 
data if needed

 Extending system by 
selected customer-specific 
processes

 Process review, system 
demo and discussion of 
delta requirements

 Workshop documentation 
and (extensive) follow-up 
activities done after  
workshops

 Reviewing all backlog items 
(delta requirements) and 
checking for completeness 

 Double check backlog for 
missing delta requirements

 Prioritization according to 
agreed criteria (e.g. 
business value, criticality)

 Decide which requirements 
needs to be discussed in a 
design workshop

 Design workshops/solution 
design documentation 
required for configuration 
and extensions (e.g. 
WRICEF objects) 

 Design documents and 
functional specification to 
be written after 
workshops 

 Updating backlog with 
information from design 
workshops

 Review of functional design 
documents/specification

 Acceptance procedure with 
customer sign-off

Iterative Iterative

Explore
Conduct fit-to-standard instead of Blueprinting



20PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

SAP Activate Resources for Remote Work
Off-site delivery framework + playbooks for remote project work execution

Guide for Successful Off-site Delivery 
Framework for project delivery in off-site mode, including 
details on leadership principles, tools for virtual teams 
and how SAP Activate supports customers during off-
site delivery. Access it here.

SAP Activate Playbooks for Specific Project Event 
Detailed guides for planning and executing specific 
project events/activities during off-site project delivery.

Remote Fit-to-standard playbook here

Remote Cutover Playbook here

https://d.dam.sap.com/a/c2FKpbc
https://blogs.sap.com/2020/04/17/playbook-for-remote-fit-to-standard-workshops/
https://blogs.sap.com/2020/05/15/how-to-go-live-when-the-world-becomes-remote-overnight/
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Customer benefit:
 Higher quality solution through iterative, incremental build with frequent inspection points

Realize
Agile Solution Build and Test

Solution Build
 Introduce Agile approach early, train 

project team
 Follow the standard Agile process, apply 

principles
 Focus the team on business priorities first –

backlog prioritization
 Frequent structured reviews with business 

users
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Realize
Agile Build: Iterative Realize Phase

Agile Sprint
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Realize: Customer Example
Realization Sprint Timeline to Integration Testing

Sprint #1 Detail Design

Sprint #1 Core Delta 
Config & Doc

Sprint #2 WRICEF 
Dev & Doc

Data Definition for 
Sprint #1

Data  Construct 
Sprint #1

Unit and  Prototype 
Testing

Data Construct  
Sprint #2

Sprint 
Val

Sprint #1 Sprint #3 Sprint #2 Sprint #4 Prep. for IT

Unit and  
Proto Testing

Unit and  
Proto Testing

Sprint 
Val

Sprint 
Val

Data Construct  
Sprint #3

Sprint #2 Core Delta 
Config & Doc

Sprint #3 Core Delta 
Config & Doc

Sprint #3 WRICEF Dev 
& Doc

Data Construct  
Sprint #4

Sprint #4 Core 
Delta Config & Doc

Sprint #4 WRICEF 
Dev & Doc

Integration Test Prep

Data Conversion Prep

Final Config Doc & 
Prep

Final WRICEF Doc & 
Prep

OCM Communication / Stakeholder & Change Impact Analysis

EUT Content Planning

Data

Testing

Business Processes are organized by Sprint to logically build out the solution including the integration to other Teams.

Sandbox 
Environment Build  
(Configuration and 

Development of 
Core Prototype)

Unit and  
Proto Testing

Sprint 
Val

Integration 
Testing 
Begins
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New Content, accelerators and dedicted tag for Customer CoE

• Set of deliverables and tasks 
aiming to facilitate planning, setup 
and running CoE as part of the 
implementation

• Whitepaper outlining how to build 
a successful Customer Center of 
Expertise organization, Customer 
CoE Strategy Governance and 
Organization.

• Easy to find and access with 
simple tag filter.
 Direct link

https://go.support.sap.com/roadmapviewer/#/group//roadmapContentPage/a11ec6d657054bf9:t5
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Provides transition path for organizations 
planning transition to cloud using the 
decentralized federated deployment 
powered by Two-tier. 

This approach enables customers to 
accelerate adoption of S/4HANA Cloud 
and incorporate it strategically into their 
landscapes following a four-step process. 

Document supports customers in building 
understanding, preparing plans for transition 
and adopting SAP S/4HANA Cloud.

Access here

Two-Tier ERP Deployment for SAP 
S/4HANA® Cloud 
A Practical Guide for Senior Leadership

https://www.sap.com/documents/2021/11/a869d97e-087e-0010-bca6-c68f7e60039b.html
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Headquarters / Subsidiary Central Service 
(Finance, Procurement…) / Entities

Supply Chain Ecosystem

Contractor Dealer

Central Service

Manufacturing site

Three Scenarios

OnPrem
SAP S/4HANA

Cloud
SAP S/4HANA Cloud

Subsidiaries

A B C

Headquarter/Subsidiaries

A B
HQ

…

external

Two-Tier ERP for SAP S/4HANA Cloud: Overview

Two-Tier ERP scenario is the term used to 
describe the SAP solution to treat the enterprises 
operating with different modes, concept defined 
as Gartner as IT Bimodal 
 Mode 1 focus on the stable and traditional 

areas  in the business processes requiring 
stability

 Mode 2 supports the innovative and disruptive 
aspects of the business that require agility

Head Sub

Use- Cases 

Business Benefits
 One business process with shared data and 

process models across HQ and Subsidiaries

 Faster multi-currency, multi-country business 
consolidation with shared analytical structures 
across HQ and Subsidiaries

 Homogeneous resource planning across global 
operations

 Hub-Spoke manufacturing and distribution 
strategies

 Rapid implementation based on SAP Best 
Practices and SAP Activate methodology

Two-Tier ERP Scenario
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 SAP Activate Methodology Introduction

 Day in life during new implementation: 
SAP Activate for SAP S/4HANA Cloud, private edition

 Lessons learned and customer stories

 Questions & Answers

Agenda

Jan Musil
Chief Product Owner
SAP Activate 
Methodology
jan.musil@sap.com

mailto:adnette.kamugisha@sap.com
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Embrace the SAP Activate with agile principles

Live the fit-to-standard mindset 

Start with data cleansing and migration early

Focus on organizational change management 

Leverage Cloud ALM powered by SAP Activate and Best Practices

Use the right and knowledgeable resources

Integrated holistic planning, including test automation

Strategic alignment 

Success factors for your implementation project 
enabled through SAP Activate
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Customer Success Stories Excerpts

“SAP brings a proven approach to efficiently 
execute and manage the SAP S/4HANA 
transformation with the agile SAP Activate 
methodology.”

“Ease of deployment using the structured 
practices of the SAP Activate methodology, 
helping mitigate risks and prevent project 
delays.”

“The SAP Activate innovation adoption process 
provided a clear set of solution- specific 
practices that helped Komax successfully adopt 
SAP S/4HANA Cloud and additional offerings 
including the SAP Analytics Cloud solution.”

“SAP provided us with Customer Success 
Manager…after each phase of SAP Activate we 
performed quality check… All of these things 
together were ultimately considerable success 
factor.”

https://www.youtube.com/watch?v=cuJAZE1Bj5o
https://www.sap.com/documents/2021/08/b45f648c-f07d-0010-bca6-c68f7e60039b.html
https://www.sap.com/documents/2021/03/c491c74e-d47d-0010-87a3-c30de2ffd8ff.html
https://www.sap.com/latinamerica/documents/2021/10/ba02149b-fc7d-0010-bca6-c68f7e60039b.html


30PUBLIC© 2022 SAP SE or an SAP affiliate company. All rights reserved.  ǀ

Enablers for Your Digital Transformation
SAP Activate Tools and Community

SAP Activate Community
• Engage SAP Activate experts
• Ask questions and collaborate
• Stay up to date
• Follow the community at 

https://community.sap.com/topics/activate

SAP Roadmap Viewer
• Access implementation guidance for your 

digital transformation
• View and download SAP Activate 

methodology assets and accelerators
• Provide feedback to the Activate team
• https://go.support.sap.com/roadmapviewer/#

SAP Best Practices Explorer
• Access and download SAP Best 

Practices content
• Power your project with ready-to-run 

processes
• https://rapid.sap.com/bp/

https://community.sap.com/topics/activate
https://go.support.sap.com/roadmapviewer/
https://rapid.sap.com/bp/


Follow the SAP Activate community at 
https://community.sap.com/topics/activate

Join our other SAP Activate sessions:

April 7th 3:15pm ET
How  to Keep Your SAP Core Clean
– 5 Golden Rules, Solution Standardization Board, Customer Success

Questions & Answers

Jan Musil
Chief Product Owner
SAP Activate 
jan.musil@sap.com

https://community.sap.com/topics/activate
mailto:adnette.kamugisha@sap.com


© 2021 SAP SE or an SAP affiliate company. All rights reserved.

No part of this publication may be reproduced or transmitted in any form or for any purpose without the express permission of
SAP SE or an SAP affiliate company.

The information contained herein may be changed without prior notice. Some software products marketed by SAP SE and its 
distributors contain proprietary software components of other software vendors. National product specifications may vary.

These materials are provided by SAP SE or an SAP affiliate company for informational purposes only, without representation or
warranty of any kind, and SAP or its affiliated companies shall not be liable for errors or omissions with respect to the materials. 
The only warranties for SAP or SAP affiliate company products and services are those that are set forth in the express warranty 
statements accompanying such products and services, if any. Nothing herein should be construed as constituting an additional 
warranty. 

In particular, SAP SE or its affiliated companies have no obligation to pursue any course of business outlined in this document or 
any related presentation, or to develop or release any functionality mentioned therein. This document, or any related presentation, 
and SAP SE’s or its affiliated companies’ strategy and possible future developments, products, and/or platforms, directions, and
functionality are all subject to change and may be changed by SAP SE or its affiliated companies at any time for any reason 
without notice. The information in this document is not a commitment, promise, or legal obligation to deliver any material, code, or 
functionality. All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ 
materially from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, and they 
should not be relied upon in making purchasing decisions.

SAP and other SAP products and services mentioned herein as well as their respective logos are trademarks or registered 
trademarks of SAP SE (or an SAP affiliate company) in Germany and other countries. All other product and service names 
mentioned are the trademarks of their respective companies. 

See www.sap.com/trademark for additional trademark information and notices.

www.sap.com/contactsap

Follow us

http://www.sap.com/trademark
https://www.sap.com/registration/contact.html
https://www.linkedin.com/company/sap
https://www.youtube.com/user/SAP
https://twitter.com/sap
https://www.facebook.com/SAP
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